Te Whatu Ora

Health New Zealand

Expression of Interest

Regional Directors (H&SS)

Regional Trauma Networks

ACC - Strategic Partnerships

ACC - Mdori Health Manager

Te TGhU Hauora —Trauma Team

National Trauma Operations Group

NZTR Data Governance Group

National Trauma Research and Audit Committee
National Trauma Nurse Coordinators
Directors Allied Health

Hato Hone St John

Wellington Free Ambulance

Search and Rescue Services Limited

HEMS NZ Limited

Northern Rescue Helicopters Limited (NRHL)
National Rehab Providers Group
Rehabilitation Physicians, Te Whatu Ora
National Ambulance Team, Te Whatu Ora
Royal Australasian College of Surgeons
Australian and New Zealand College of Anaesthetists
College of Intensive Care Medicine
Australasian College for Emergency Medicine
Rural Health Network

Division of Rural Hospital Medicine of NZ

Te RGnanga o Aotearoa
Te Ohu Rata O Aotearoa
Ngd Pou Mana

Ambulance Team (Te Whatu Ora)

Dr James Moore, Co-Lead, Trauma National Clinical Network

Dr Max Raos, Co-Lead, Trauma National Clinical Network

Subject: Expression of interest

Trauma National Clinical Network & Expert workstreams (R6pid Rangatira)

26 January 2024
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Nominations are being sought for the Trauma National Clinical Network & Ropa Rangatira.

The National Clinical Networks are a vital clinical enabler of the new health system. They involve
health professions from across the system working with whanau and consumers to influence
how we prioritise, drive system change, and remove unwarranted variation through the
development of national standards and models of care.

The strategic objectives of the Trauma National Clinical Network for are:

Right time, right place, right person: All patients receive high quality, time critical
trauma care by those skilled in trauma management & associated rehabilitation
throughout their trauma journey from the point of injury to returning to living in the
community.

Partnership: Partner with consumers and their whanau to co-design services to create
better outcomes and patient and whanau experiences.

Excellence for Maori through equity: Work with Te Tiriti partners and communities to
explore how to provide excellent trauma care and improve trauma prevention.

Workforce: Establish trauma and associated rehabilitation as speciality skillsets in order
to increase the capacity & capability of the trauma healthcare workforce.

Prevention: Engage with all interested parties, highlighting the impact of trauma on the
population, to ensure that trauma prevention is prioritised.

Networking: Practice an ethos of connection and collaboration, supported by pathways
of care so patients and their whandu experience high quality seamless services. Aligned
to strategic imperatives locally, regionally and nationally.

Trauma National Clinical Network and expert workstream, Ropua Rangatira members are local,

regional or national leaders who will:

Understand service delivery across the continuum of care, and be prepared to think
innovatively to bring about improvements

Be committed to and understand equity and variation and how it impacts on people
experiencing the effects of trauma and uphold the mana of MGori whanau

Be able to evaluate different issues and perspectives and work in a way that facilitates
collaboration among the different stakeholders

Actively seek information and/or advice from others to help inform the work of the group
and provide feedback to their constituency/district as appropriate.

Communicate and report back on a regular basis from their own district, agency, or
region

To find out more about the Trauma National Clinical Network and
the ROpU Rangatira, please read the draft Terms of Reference
nomination here:
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If you are expressing interest for the National Clinical Network, please note that the first National
Clinical Network meeting is scheduled for 4* March 2024 between 9:30 am to 2:30 pm in
Wellington.

Per the terms of reference, the National Clinical Network has a role in establishing the membership
for the Ropu Rangatira, so appointments to these expert groups will occur in March 2024.

We welcome your support in sharing this expression of interest widely with your colleagues and

invite you to submit your nominations and to email these to Kendra.Sanders@health.govt.nz &

Kendra.sanders@TeWhatuOra.govt.nz.

Nominations are required by 9*" February 2024 on the form below.

To find out more about the National Clinical Networks programme, please view our website here:
National Clinical Networks — Te Whatu Ora - Health New Zealand

/Yo

James Moore Max Raos
Co-Lead Trauma National Clinical Network Co-Lead Trauma National Clinical Network
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Application form for Trauma National Clinical Network & Ropu
Rangatira
Applicant details:

Name

Email

Contact phone number

Town/City/Place of Residence

Job title/Role (if applicable) Organisation or community group

Mobility/accessibility requirements

Please indicate below your interest in the Trauma National Clinical Network &/or a R6pd Rangatira

= - Insert X
Network and Ropil Rangatira
below

Trauma National Clinical Network
Injury Prevention

Pre-hospital and Acute Care
Rehabilitation & Transitions of Care
NZ Trauma Registry, Data & Insights
Trauma Quality Improvement

Having reviewed the draft Terms of Reference and to assist us in appointing members to the

Trauma National Clinical Network and the Ropu Rangatira, please describe the trauma leadership
experience you would bring.

Please identify local, regional or national trauma related groups you lead or are actively part of.
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Name:

Title:
Organisation:
Date:

Please send this completed form to both email addresses for Kendra.Sanders@health.govt.nz &
Kendra.sanders@TeWhatuOra.govt.nz.
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